
















FEEDBACK TO THE PARENTS OF CPL STUDENTS 
14 MAR 26  

 
 

1. Since May 25, IGRUA has made unbelievable progress. In the overall performance 
matrix, the productivity and output of IGRUA has grown by almost 100% in FY 2025-26 
compared to the output of last two FYs.  
 
2. IGRUA is on a firm upward trajectory now. It is expected that IGRUA will fare very well 
in the FTO Ranking to be announced soon on 01 Apr 26. IGRUA will surely be in TOP THREE 
during the FTO Ranking due on 01 Oct 26.  
 
3. The achievements of IGRUA for FY 2025-26 are enumerated in succeeding paragraphs. 
 
Achievements of IGRUA for FY 2025-26 
 
4. Financial Stability.    Multiple measures were initiated in May 25 for financial prudence 
and stability. As a result, for the first time in over two decades, IGRUA will post profit in  
FY 2025-26 of the order of over Rs 4 Crore. IGRUA had suffered a loss (deficit) of Rs 8.3 Crore 
in FY 2024-25. IGRUA is expected to post savings / profit of Rs 25 Crore or more in FY 2026-27. 
It is expected to grow further in the coming years.  
 
5. Flying Hours.  The flying effort at IGRUA has grown by over 72% compared to the flying 
effort of last two FYs. For FY 2025-26, IGRUA is flying @ 17600 hours, compared to average 
flying effort of 10200 hours for the last two Financial Years. This is despite NIL increase in aircraft 
strength. IGRUA will further increase this effort by 100% to 20500 hours in FY 2026-27 with 
current aircraft strength of 13 only. If the aircraft strength goes up during FY 2026-27, the 
planned flying effort of 20500 hours will be further revised upwards. 
 
6. Aircraft Utilization Rate. The aircraft utilization rate has been doubled (increase of over 
100%), compared to the last two FYs. The aircraft utilization was 60.7 hours in 2023-24 and 70.3 
hours in 2024-25. Between 15 May 25 to 31 Dec 25, it grew to 104 hours. In Jan 26 and Feb 26, 
it increased to 144 hours and 163 hours respectively. The current aircraft utilization rates of 
IGRUA for Jan and Feb 26 are the highest in the country amongst FTOs. All efforts are 
underway to sustain it at 140 hours for entire FY 2026-27. 
 
7. New All-Time Records in Flying.    Since its establishment in 1986, the all-time highest 
flying effort for IGRUA for the month of Jan was 1346 hours. In Jan 26, this old record was 
broken by a huge margin and a new record of 1879 hours was set. Similarly, the all-time 
highest flying record for Feb was 1787 hours. This too was broken on 24 Feb 26. The new 
record for Feb is now 2128 hours, which incidentally now is also the HIGHEST EVER 
RECORDED FLYING EFFORT AT IGRUA SINCE 1986 FOR ANY OF THE 12 MONTHS of the 
year. 
 
8. Flying Effort of Winter Months.    IGRUA had flown 336, 563, 707 and 1110 hours in 
Nov 24, Dec 24, Jan 25 and Feb 25 respectively. Compared to these figures, IGRUA flew 1283, 
1545, 1879 and 2128 hours in Nov 25, Dec 25, Jan 26 and Feb 26 respectively. The flying effort 
in the four winter months of Nov 25 to Feb 26 in the current FY is nearly 150% increase over the 
corresponding period of the last FY. 
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9. Strength of Instructors.   Strength of flying instructors has been increased by 100%, 
from 9 in Jun 25 to 18 by Dec 25. The strength of ground instructors too has been increased 
significantly by 25% for CPL & 50% for AME. The strength of flying instructors is further being 
increased in the month of Apr 26 by another 3 to 4 AFIs. 
 
10. B.Sc. Affiliation with RGNAU.   B.Sc. (Avn) and B.Sc. (AME) affiliation has been started 
with RGNAU for CPL and AME cadets for 120 and 30 seats respectively since Aug 25. This is 
the first for any FTO in India. 
 
11. Improvements in Quality of Life.   Huge administrative measures have been 
implemented since May 25 to improve the quality of life for the cadets and employees. Setting up 
of new gym, opening up of the swimming pool from 13 Mar 26 (closed since 2019), 
improvements in houses, distemper of buildings (no building at IGRUA was distempered for 
nearly 20 years), significant improvements in offices, up gradation of Flight Operations Centre, 
improved vehicular support, significant up gradation of mess, repair of nearly 40 hostel rooms, 
beautification of both campus, erection of four life-expired aircraft as display models etc are some 
of the measures implemented. IGRUA also bought two new vehicles in Nov 25 (ambulance and 
SAR) to support uninterrupted flying operations. 
 
Other Key Information 
 
12. As highlighted above, swimming pool that was closed since 2019 has been renovated and 
opened for use on 13 Mar 26. Meager membership fee is being charged to all the users to 
sustain the running of the swimming pool.  
 
13. A large number of policies have been implemented / are in the process of implementation 
like Termination Policy for CPL & AME Cadets, Training Progression Policy etc. These are all 
being uploaded on the IGRUA website. It is mandatory for all parents and students to familiarize 
themselves with these policies ASAP. 
 
14. Training Progression Policy highlights that from Batch 2308, all the courses will be passed 
out on the same day, except for those students, who have been identified as weak or have been 
involved in indiscipline / have absented for long periods. In this regard, reference is also made to 
the Office Order on fair progression of flying. The passing out will be a two-day affair, 
involving Convocation Ceremony, Placement Board with leading airlines and AFI Selection 
Process. A merit list will be prepared for flying, ground and overall standing. 
 
Grievance Redressal 
 
15. A large number of parents call up / message / e mail Director for their grievances. It is 
kindly requested that parents must address their problems to Student Counselor only, Shri 
Ashutosh Mishra (M) 9450100061 elp-ops@igrua.gov.in  
 
16. Para 15 above must be strictly followed for systematic redressal. With regards to 
progression in flying, it has already been highlighted in the last feedback that all the cadets of a 
batch will pass out on the same date and no junior cadet will pass out before the senior 
course. In this regard, your attention is once again drawn to the Office Order.  










